BFJ Planning

BUCKHURST FISH & JACQUEMART, INC.

AGENDA

Village of Port Chester
Comprehensive Plan Update

Advisory Committee Meeting
April 23, 2026, 7:00 PM

Introductions
BFJ Planning
=  Sarah Yackel, AICP, Principal-In-Charge
= Emily Tolbert, AICP, Project Manager
= Nick Cerdera, AICP, Project Planner
Village Planning Department
=  Greg Cutler, AICP, Director
= Curt Lavalla, AICP, Assistant Director
= Mattie Wilkes, Assistant Planner

Roles and Responsibilities

Comprehensive Plan Process
Comprehensive Plan Overview
Project Schedule

Public Engagement

Public Engagement Strategy
Website: compplan.portchester.gov
Pop-Up Events

Visioning Survey

Stakeholder meetings

Comprehensive Plan Contents
2012 Comprehensive Plan

2027 Comprehensive Plan

Port Chester Today

Next Steps

Next Advisory Committee Meeting: May 13
First Public Workshop: June 17
Stakeholder Meetings and Questionnaires
Drafting Chapters

115 FIFTH AVENUE NEW YORK, NY 10003

= Advisory Committee Members

T.212.353.7474

Philip Dorazio, Deputy Mayor
Sylvia Dundon, Trustee
Juliana Alzate

Jessica Berkowitz

Jake Borden

Joseph DeVita

Monica Fonseca
Gustavo Passarelli
Michael Scarola

Brian Sullivan

Kieran Tobias

F.212.353.7494
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Task 1. Project Management & Coordination

1.1. Project Management

1.2. Project Kick-Off o
1.3. Advisory Committee Meetings ® ® ® ® @ ® ®
1.4. Village Board of Trustee Meetings ® L J L J ® ® @ ®

Task 2. Review & Analysis

2.1. Review Existing Plans, Studies, Policies and Relevant Data
2.2. Review the Form-Based Code and Plan the Port Initiative ‘*
2.3. Review All Approved or Recently Completed Dev. Projects
2.4. Analyze Trends

2.5. Port Chester Today Report

Task 3. Community Engagement

3.1. Public Engagement Strategy ‘

3.2. Spanish-Language and Targeted Community Outreach —
3.3. Create Website _
3.4. Stakeholder Meetings —

3.5. Pop-Up Events
3.6. Online Engagement and Public Surveys I I
3.7. Public Workshops (3) . ‘

Task 4. Visioning and Goal Setting

4.1. Define Vision, Goals, and Priorities

Task 5. Plan Development

5.1. Develop Draft Chapters .

1. Introduction and Vision

2. Demographics and Socioeconomic Trends
3. Land Use and Zoning

4. Transportation and Mobility

5. Economic Development

6. Housing and Neighborhoods

7. Community, Cultural, and Historic Resources

8. Environmental, Infrastructure, Sustainability, and Resilience
9. Future Land Use Plan and Implementation

5.2. Steering Committee Review and Full Draft Plan ‘ Legend
[ Task Duration
Subtask Duration
() Meetings
Pop-Up Events
Public Workshops

& Hearings

Task 6. Implementation Matrix

6.1. Implementation Matrix ]

Task 7. Presentations and Adoption

7.1. Board of Trustees Review and Incorporation of Input
7.2. EAF, SEQR Coordination, and Negative Declaration
7.3. Public Hearings

7.4. Final Plan and Adoption ’ t

[
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Key Deliverables

Adoption




