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VILLAGE OF

PORT CHESTER

COMPREHENSIVE PLAN

AGENDA

Comprehensive Plan Advisory Committee (CPAC) Meeting
June 25, 2026, 7:00 PM
Meeting #3

l. Public Outreach Recap
a. Public Workshop #1
b. Visioning Survey
c. Stakeholder Outreach
d. Interactive Map — Online through September (promotion via flyer, social media, and e-blast)

Il. Draft Chapters
a. Part| Chapters: Revised per CPAC comments and will be posted to the project website
b. Draft Chapter II-3. Transportation
i. Key Takeaways
ii. CPAC Comments Due by Monday, July 13

M. Issues and Opportunities Discussion
a. Environment: Natural Resources, Infrastructure, Sustainability, Resilience
b. Community Resources: Public Facilities and Services, Parks and Recreation, Schools, Historic
Resources, Community Organizations

V. Next Steps
a. July 23 — Next CPAC Meeting
b. Chapter II-4 Community Resources
c. Chapter II-5 Environment
d. BFJ Planning will continue to conduct remaining stakeholder calls and plan focus groups.



TI m el ine 2025 - 2026 2026 2027

OCT - MAR APR MAY JUN JUL AUG SEP ocCT NOV DEC JAN FEB MAR APR

Task 1. Project Management & Coordination

1.1. Project Management

1.2. Project Kick-Off 10/6

1.3. Advisory Committee Meetings 4/23 5/ 6/25 7/23 /24 10722 12/3 ®
1.4. Village Board of Trustee Meetings 5/18 ® ® ® ® ®

Task 2. Review & Analysis

2.1. Review Existing Plans, Studies, Policies and Relevant Data
2.2. Review the Form-Based Code and Plan the Port Initiative ‘

2.3. Review All Approved or Recently Completed Dev. Projects
2.4. Analyze Trends ‘
2.5. Port Chester Today Report

Task 3. Community Engagement

3.1. Public Engagement Strategy ‘
3.2. Spanish-Language and Targeted Community Outreach
3.3. Create Website I
3.4. Stakeholder Meetings |
3.5. Pop-Up Events 8/29
3.6. Online Engagement and Public Surveys I L

3.7. Public Workshops (3) @ @ ‘

Task 4. Visioning and Goal Setting

4.1. Define Vision, Goals, and Priorities

Task 5. Plan Development

e
5.1. Develop Draft Chapters e ————————————————————————————————————————————h————————————————————————————

1. Introduction and Vision

| |
2. Demographics and Socioeconomic Trends ‘ ‘
3. Land Use and Zoning : :
4. Transportation and Mobility

5. Economic Development
6. Housing and Neighborhoods |
7. Community, Cultural, and Historic Resources

8. Environmental, Infrastructure, Sustainability, and Resilience
9. Future Land Use Plan and Implementation

5.2. Steering Committee Review and Full Draft Plan ‘ Legend
[ Task Duration
Subtask Duration
() Meetings
Pop-Up Events
Public Workshops

& Hearings

Task 6. Implementation Matrix
6.1. Implementation Matrix I

Task 7. Presentations and Adoption

J.

7.1. Board of Trustees Review and Incorporation of Input
7.2. EAF, SEQR Coordination, and Negative Declaration

7.3. Public Hearings ‘ ‘ Key Deliverables
7.4. Final Plan and Adoption *

Adoption




